
Florida-Friendly Landscaping
Program Overview

Tom Wichman

FFL Program Assistant Director



Today's Agenda

• What is the Florida-Friendly 
Landscaping Program? 

• Why is FFL important?

• What does FFL do?

• How does FFL serve the 
community?

• FFL Resources

FLORIDA-FRIENDLY LANDSCAPING  PROGRAM 
OVERVIEW



Florida-Friendly 
Landscaping

• Started in 1993 to address the 
problem of water quality 
degradation

• Program written into legislation

• “Quality landscapes that conserve 
water, protect the environment, are 
adaptable to local conditions, and 
are drought tolerant.”

9 PRINCIPLES OF FLORIDA-FRIENDLY LANDSCAPING

Florida Statute 373.185
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Presenter Notes
Presentation Notes

FFL program is written into Florida State Statutes to protect our water
“Quality landscapes that conserve water, protect the environment, are adaptable to local conditions, and are drought tolerant.”

FFL uses 9 science-based Principles
promote environmentally friendly landscape practices
Reduce fertilizers, pesticides and irrigation used



Our Partners
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Presenter Notes
Presentation Notes
Funded by the FL Department of Environmental Protection
Partners:
UF/IFAS
Master Gardener Program
Water Management Districts
FNGLA, 
Center for Land Use Efficiency/Program for Resource Efficient Communities, 
Florida Green Building Coalition
Water Star 
Collaboration allows FFL to have the greatest impact on our communities and Florida as a whole





• UF/IFAS Program

• FFL State Office located in 

Gainesville

• Extension Agents in all 67 counties

• Partnered with MGVs statewide

Where are we 
located?
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Presentation Notes
FFL administered by the University of Florida
State office located in Gainesville

UF is a Land Grant University
Work with IFAS Extension agents in every county
IFAS Extension education focuses on:
Agriculture
Natural resources
Family and consumer sciences
Extension agents engage the public by disseminating research
Workshops
Site visits
Answering questions

Extension agents work with Master Gardeners
Network of volunteers throughout the state
Trained on lawn and garden topics



• FFL was created to protect our 

state’s greatest resource: 

Water

Why is the FFL 
Program Important?
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Florida has:
The highest concentration of springs in the world
The largest aquifer in the US
The second-largest coastline in the United States
Over 1000 springs, 7500 lakes, and 1700 rivers and streams

FFL was created to protect our water
Clean, plentiful water is crucial for our state’s:
Environment
Economy
Human health

Water quantity and quality are threatened by:
Increased pollution
Increased urbanization
Water demand












Clean and Plentiful 
Water is Essential

Threats to Florida’s water

o Nutrient overload leading to 
eutrophication

o Decreasing water tables
o Habitat degradation
o Saltwater intrusion
o Sea level rise
o Sinkhole formation
o Impermeable surfaces
o Drinking water quality

Presenter Notes
Presentation Notes
Many threats to Florida’s water

All of them directly attributed to:
Using too much water
Polluting water








Water Quantity
• Projected 33 million 

population by 2070

Presenter Notes
Presentation Notes
Increased urbanization leads to increased water usage
Our population is expected to grow by 10 million people in 50 years
Water resources are currently at max usage
Habitats that filter water are being destroyed by development
Water that would naturally recharge the aquifer runs off on pavement





Water Quality
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• Point Source Pollution
• Single identifiable source

• Nonpoint Source Pollution
• Cannot be pinpointed to any 

one place

Presenter Notes
Presentation Notes

Point source pollution
Attributed to a single cause
Like a polluting factory

Nonpoint source pollution
Greatest threat to Florida’s fresh water is
Can’t be pinpointed to a single source 
Caused by runoff collecting pollutants 
From landscapes, urban areas, agriculture
Flows into storm drains and other water bodies

Nonpoint source pollution contribute to harmful algal blooms
Algal blooms lead to eutrophication
decrease of oxygen in water 

Harmful algal blooms like red tide and bluegreen algae: 
Suffocate fish
Kill marine life
Affect human health
Harm economies dependent on rivers and oceans



Your Yard Can 
Make a 
Difference!
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Implementing FFL practices can:
Use 84% less irrigation than traditional landscapes
Conserve 15,000 gallons of irrigation water per year


FFL promotes a combination of practices
Reduce maintenance
Save water
Reduce chemicals used
Saves homeowners time AND money!






What does the FFL 
Program do?
Educate Floridians to 
improve their landscapes

Florida-Friendly Yards:
• Conserve water
• Use less fertilizer
• Use fewer pesticides
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FFL teaches Floridians how to create better landscapes 
Conserve water
Use less fertilizer
Use fewer pesticides


Yards that follow the FFL principles are:
Attractive
Colorful
Diverse
Friendly to wildlife
Generally less work to maintain than traditional landscaping




How does FFL serve 
the community?
• Education

• Site visits

• Advising

Presenter Notes
Presentation Notes

FFL partners with the local Extension Office in each county 
Rely on our MGVs to extend our impacts.

Education
Classes and webinars
Various sustainable landscaping topics
FFL articles and publications
Exhibits/displays

Site visits
Yard Recognitions
Diagnostic site visits
Community water-wise evaluations
Irrigation evaluations
Garden site visits

Advising
Telephone/email/office advising





9 
Principles of the 
Florida-Friendly
Landscaping  

Program
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The 9 Principles
Backbone of FFL
Sustainable landscape practices
Science-based
Backed by research

Yards that use the 9 Principles are:
Adapted to local conditions
Drought tolerant
Work with the larger natural system they’re apart of
Protect the environment




Principle #1: 
Right Plant, Right Place
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Work with the natural ecosystem instead of 

against it!

The right plant in the right place will be: 

• Healthier

• Less susceptible to pests and diseases

• Need less or no water, fertilizer or pesticides

Presenter Notes
Presentation Notes
Principle #1: Right Plant, Right Place 
Most important principle which the others build off of. 
Work with the natural ecosystem, instead of against it

The right plant in the right place will be: 
Healthier
Less susceptible to pests and diseases
Need less or no water, fertilizer or pesticides

Develop a plan before installing plants
Conduct a soil test prior
Remove invasive exotics
Know your site conditions 
Soil
Moisture, 
Light
Temperature...)
Consider the mature size of the plant

Select plants that are:
Well-adapted Florida-Friendly plants
Native 
Drought-resistant
Have few diseases
Require low maintenance







Principle #2: 
Water Efficiently
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Efficient watering:
• Supports plant health

• Conserves and protects water

• Saves money

The right plant in the right place:

• Can become very drought-tolerant 

• Requires little to no supplemental irrigation

Presenter Notes
Presentation Notes
Principle #2: 
Water Efficiently

60% of homeowner water usage is for irrigation!!!

Plants need much less water that we think
Efficient watering supports plant health
Encourages stronger root system
Discourages weed growth

The right plant in the right place:
Can become very drought-tolerant 
Require little to no additional irrigation

Upgrade your yard’s irrigation
Separate plants into watering zones
Use micro-irrigation in landscape beds
Use only ½" to ¾" of water per weekly irrigation event
Use smart irrigation control devices
Adjust watering schedule with the seasons
Turn off automatic irrigation
Let your plants tell you when to irrigate
Extension agents can provide more information on how to properly calibrate your irrigation system


Watering tips:
Don't irrigate before or during rain. 
Water your plants, not the pavement
Follow all watering restrictions
Check your system regularly for breaks and head misalignments




Principle #3: 
Fertilize Appropriately 

Excess fertilizer causes pollution
• Many plants require little or no fertilizer once established
• Conduct a soil test before you fertilize
• Check for visual signs of nutrient deficiencies
• No amount of fertilizer can replace healthy soil!
• Unsure? Ask your County Extension Agent
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Check your county’s 
fertilizer ordinance

Presenter Notes
Presentation Notes
Principle #3: 
Fertilize Appropriately 

All plants need nutrients for growth
These nutrients can be obtained from healthy soil
Each plant species has different needs
If soils are deficient, plants will need supplemental nutrients

Supplemental nutrients can come from organic soil amendments
Increase soil nutrients
Improve soil structure
Help soil retain more water

Nutrients can also come from synthetic fertilizer 
Choose slow-release fertilizers that feed plants continuously
Remember that no amount of synthetic fertilizer can replace healthy soil

If you choose to use synthetic fertilizer, use it responsibly
Get soil test to determine soil deficiencies
Check your county’s fertilizer restriction ordinances
Always read the label on the bag for application instructions
Know your water source. Reclaimed water contains nutrients. 
Avoid fertilizing before a heavy storm
Avoid “weed and feed” and other combination products
Prevent pollution by following UF/IFAS fertilizer recommendations



Principle #4: Mulch

• Many benefits to the landscape

• Can replace turf in shady areas

• Used recycled or byproduct mulch when 
available

• Pull mulch away from tree trunks and 
base of plants

• Apply 2-3 inches of mulch for best results
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Principle #4: Mulch​
​
Mulch improves soil and landscapes​
Retains soil moisture by reducing evaporation​
Provides soil nutrients as it decomposes​
Suppresses weeds by blocking sunlight in beds​
Beautifies landscapes by providing unifying aesthetic​
​
Recommended mulch includes: ​
Pine needles,​
Pine bark​
Fallen leaves​
Used recycled or byproduct mulch when available​
​
Mulching tips:​
Use a 2-3" layer of mulch in landscaping beds​
Consider a bulk delivery to save costs​
keep mulch 2" away from the base of plants​
Do not use: rocks, shells, rubber mulch, cypress mulch​
​



Principle #5: Attract Wildlife
Development decreases wildlife habitat

Your yard can provide wildlife their basic needs:

• Food

• Water

• Shelter

• Safety

Work with neighbors to connect and expand habitat
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Attracting wildlife to your yard benefits the environment
Provides habitat lost to urbanization

More plant diversity means more wildlife diversity
Limit the amount of lawn
Turf is a monoculture
Plant diversity attracts insects, birds and mammals of all kinds
Vertical layers provide shelter and habitat
Groundcover, shrubs, small trees, tall trees

Food
Select plants that provide food year round
Plants with seeds, fruit, flowers, and berries
Choose host plants and nectar plants for pollinators

Water
Sound of running water attracts animals​
​Even a little bit of water can help many animals

Shelter
Provide bird/bat/bee houses 
Leave snags and brush piles
Remove invasive exotic plants

Safety
Reduce pesticide use
Manage pets
Keep cats inside

Work with your neighbors
Connect habitat between yards
Create nature-friendly common areas




Principle #6: 
Manage Yard Pests Responsibly 
Use Integrated Pest Management (IPM) when 
dealing with pests:
• Avoid

• Detect

• Treat

Results in decreased use of toxic chemicals
• Reduces runoff pollution

• Increases biodiversity in yard
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Principle #6: 
Manage Yard Pests Responsibly 

Use Integrated Pest Management (IPM) to manage insects in your yard
Holistic method
Considers the whole ecosystem instead of just spraying
Targets pests, not all insects in the yard
Decreases use of toxic chemicals
Reduces runoff pollution

Three steps for implementing IPM

1. Avoid problems
Inspect plants for pests at purchase
Right plants in the right place are less stressed
Less susceptible to pest pressures
Don’t overwater or overfertilize
Stresses plants
Makes them vulnerable to pest issues

2. Detect problems
Pest-free landscapes do not exist
Your yard is outside: bugs live outside
Less than 1% of insects are pests
Look for:
Signs of damage
Pests
Beneficial insects
Learn to properly identify insects to determine if they are friend or foe​
Decide if pest damage is irrevocably harming plants

3. Treat problems
Start with least toxic methods first
Physically remove insects
Attract beneficial insects
Chemical controls are the last resort
Avoid broad-spectrum killers
Only spot-treat, never use blanket application

Follow all safety recommendations
County Extension is a great IPM resource





Principle #7: 
Recycle Yard Waste
Reduce yard waste
• Avoid high maintenance plants
• Choose dwarf varieties
• Reduce pruning and maintenance
• Leave grass clippings on the lawn

Repurpose yard waste in your landscape
• Mulch
• Brush piles
• Compost
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Principle #7: 
Recycle Yard Waste

Yard waste makes up 12% of landfills in the US

Sources of yard waste
Grass​
Weeds​
Removed annual bedding plants and vegetables​
Leaves and needles from raking​
Branches, limbs, leaves and debris from trees​
Branches from pruning trees and shrubs​

Reduce yard waste by:
Choosing slower growing plants that need less pruning and maintenance
Consider the mature size of plants
Maybe a dwarf variety is a better fit
Allow plants to have more natural shapes

Repurpose yard waste in your landscape
Mulch
Brush piles for wildlife
Compost into nutritious soil




Principle #8: 
Reduce Stormwater Runoff
Polluted runoff is the #1 threat to Florida's 
water

All water is connected
• Runoff from your yard can pollute our water

Landscapes can hold and filter polluted runoff
• Capture the first flush

• Use FFL strategies to keep the water in your yard
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Polluted runoff is the number one threat to Florida's water resources

Runoff can come from your yard
Carries pollutants with it 
pesticides, fertilizers, road dust, debris, oil

All waterways are connected!!
Runoff from yards flows to:
Surface water bodies
Manmade like canals and holding ponds
Natural like lakes, streams, rivers, oceans
Groundwater
Floridan aquifer
90% of our drinking water comes from the aquifer

Capture the first flush
Rain that falls in your yard should soak your yard
First inch of rain washes most pollutants from urban surfaces​​
Landscape can filter water to clean pollutants
Landscape can hold water so it can recharge groundwater

Tips for reducing runoff
Use a rain barrels collect rain preventing stormwater runoff
Reuse water in your landscape
Direct downspouts away from pavement and into the landscape
Create a rain garden
Plant trees and vegetation to reduce erosion
Replace pavement with porous materials
Use berms and swales to slow the flow of water




Principle #9: 
Protect the Waterfront
All waterways are connected!

Living on the water has special benefits and responsibilities

Maintain a 10-25 foot low-maintenance zone:

 Filters fertilizers and pesticides before entering waterways

 Provides habitat for wildlife

 Prevents erosion

• Do not mow, fertilize, or use pesticides in this zone
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Remember: all waterways are connected
Living on the water has special benefits and responsibilities

Manmade water bodies
Canals
Holding ponds

Natural water bodies
Lakes
Rivers
Oceans

Runoff pollution from your landscape affects all water bodies!

Create a 10-25 ft low-maintenance zone around natural and manmade water bodies
No mowing
No fertilizing, no pesticides

Plant shoreline vegetation along shoreline and seawalls
Choose Florida-Friendly plants​​
Low-maintenance​​
Don't require fertilizer​​
Don't require pesticides​​
NO INVASIVE PLANTS!!​​

Benefits of low-maintenance zones:
Reduces and filters runoff​​
Attracts wildlife and provides habitat​​
Reduces erosion​​
Beautifies property​​
Reduces noise from passing boats​​
Protects privacy ​



Are you ready for the next steps?
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FFL Pledge
Join thousands of Floridians in pledging to make your yard FFL
Open the QR code
Pledge to do one or two of the following actions:
Only water your lawn and landscape when it shows signs of drought stress
Only fertilize your lawn and landscape when it needs it
Manage pests by learning pest identification and the least toxic methods to treat them
Adopt other Florida-Friendly changes in your landscape

Get your yard recognized
Open the QR code
Download the appropriate checklist from the website
Use the checklist to evaluate your landscape and make any changes needed.
If you need help:
Contact your county's Extension office 
See our online materials
When your landscape is ready, contact your local UF/IFAS Extension office 
Schedule a site evaluation. 
FFL representative will visit your landscape 
Go through the checklist 
Determine if your landscape qualifies for recognition



FFL for Home 
Landscapes

• Homeowners, HOAs and 

Youth

• Provide resources

• Landscape recognitions

• Tips for choosing FFL 

landscape professionals
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FFL works with several audiences

Home landscapes
Homeowners
HOAs
Youth

Resources
Manuals
Website information

Recognition program
Home landscapes
Neighborhood landscapes

Choose FFL professionals
Tips for hiring a landscape professional who care for your yard
Follow FFL guidelines
Follow Best Management Practices



Resources for 
Homeowners
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• Website

• Publications

• Other online 

resources

Presenter Notes
Presentation Notes
Website
9 Principles
Ask an Expert
Home Landscape Information
Landscape Professional Information

FFL Publications
Homeowner manual
DIY Project Ideas

Other online resources
Free Apps
Social Media
Homeowner Webinars




FFL for Communities
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• Community and Property 
Managers

• Builders & Developers

• Municipalities/Local 
Government

• Green Stormwater 
Infrastructure

Presenter Notes
Presentation Notes
FFL also works with audiences on the community level
Decisions made at the community level can have significant long-term impacts on Florida's water supply



FFL for Landscape 
Professionals
• GI BMP 

• FFL Certified Professional

• Landscape Designers

• Professional Webinars

• Online Courses and CEUs
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FFL works with landscape professionals
GI BMP
State mandated trainings for landscapers
Required for obtaining fertilizer and pesticide licenses
FFL Certified Professional
Trains landscapers in 9 principles
List of FFLCPs on FFL website
We recommend hiring these landscapers
Landscape designers
Incorporate 9 principles into their designs

We provide:
Continuing education credits
Webinars



FFL Resources and Publications
• UF/IFAS Assessment of Non-

Native Plants in Florida's Natural 

Areas

• UF/IFAS/FFL Publications

• HOA Resources

• Local Extension Agents

• Florida-Friendly Landscaping  Guide to Plant 

Selection and Landscape Design

• Florida-Friendly Landscaping  Handbook for 

Home Landscapes

• Best Management Practices for Protection of 

Water Resources by Green Industries

• FFL Apps (Plant Guide, Florida Fertilizer 

Ordinances, Florida Toxic Plants, FFL Butterfly 

Gardens
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Flip My Florida Yard
• The crew and homeowners flip a 

traditional yard into a Florida-Friendly 
Landscape!

• Featured on PBS, YouTube, Discover 
Florida Channel

Presenter Notes
Presentation Notes

TV Series
Showcases how homeowners can upgrade their landscapes
Environmentally-friendly
More attractive
Uses the 9 Principles 




Your yard can make a difference!

Presenter Notes
Presentation Notes
Following the 9 principles can really make a difference



FFL Resources

9 PRINCIPLES OF FLORIDA-FRIENDLY LANDSCAPING



FFL Website

9 PRINCIPLES OF FLORIDA-FRIENDLY LANDSCAPING
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Questions?



Contact Info

Tom Wichman

352-273-4516

twichman@ufl.edu

FloridaFriendlyLandscaping.com
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